State of the Subdivision
Summerville Place Property Owners Association
Saturday, October 26, 2024

Good morning everyone.  Does everyone have a piece of note paper and a pen.   I know there is a witch hunt going on and I'm the alleged witch. Can the witch have a final say of last words before being burned at the pyre in the park?  Happy Halloween! 
The rules of this meeting will be to just be cool. Do not talk out of turn. Everyone should have a piece of paper and a writing implement. This piece of paper will be for you to write notes on while we present our reports.  We would appreciate it if you would take notes during this time and at the end of our reports, there will be a time for you to ask the questions that you have written down, and they will be answered.  If we can't answer them for you, we will find the answer and get back to you as soon as possible. We would appreciate it if there were no outbursts or any talking or communication during the presentation of our reports. We have put a lot of information in these reports and have not been able to give our reports for months now. This would be a perfect time for everybody to hear the state of our subdivision. If things get out of hand and people can't act like adults and control their emotions, I will adjourn this meeting. We have 4 reports to give you and I will start with mine which is on the state of the subdivision of Somerville Place.
Greetings.  I hope everyone finds themselves in a good state of mind this morning. First, before we get started, I want to apologize for losing my patience at the last meeting. It was beyond professional and beyond the scope of the position I hold.  I take 100% responsibility for my part in the chaos that happened at the last meeting and I sincerely apologize to those that were terrorized by all of the ruckus. 
Moving forward, I am grateful for all the past board members and what they have done for our community. I would like to thank whoever it was, I do believe is Bonnie Albright, that brought to our subdivision the use of QuickBooks. It is a phenomenal program, and it should be learned by everyone. It does so much, it's so powerful, it does such a good job but it's complicated at the same time. But it needs to be set up correctly. And this takes time. I have learned so much in the last two months! We'll get into that later on in the meeting. I want to thank all of the board members before us that have done wonderful things for this neighborhood. Things that have been needed to keep it up and beautified. The pool is our biggest asset and it takes a lot to keep it up.  One person who needs all the credit for this is Freddy.  She’s the one that keeps it looking like it does right now.  Have you ever seen it look so good? Thank you Freddy! I have such gratitude for the present board members that have been here by my side helping me through these last few months. Especially when we were without a secretary or treasurer and now we have a treasurer, a brilliant treasurer! So thankful for her, so grateful for the time that she's dedicated to our books and making things perfect. Well as close to perfect as they could be. We are grateful to the community members that do things without asking and everybody pitching in and doing their share. We are grateful to those that water the plants up front that are dying because there's no water and then we have the guys that have cleaned up Hill Loop Pond. It is absolutely beautiful out there. They took a picnic table out there, placed a trash can out there and every time I drove by just to check and see what they've done next there's always a boy or two out there fishing.  I see other people out there fishing on occasion as well. It’s a nice quiet, beautiful place to relax and be at peace. You should go check it out sometime. 
What I'd like to do next is talk about what a board is supposed to do. We are wards of the funds and the maintenance of the association assets. We are the wards of the members requests. It is the board's duty to complete and honor those requests from the members that live in this community, and it is our duty to get them completed. What we have done since I was voted onto the board, was to put out RFP's. There is a list of the RFPs what they were for, what was completed, and how much it cost. If you would like this list send an email and I will send it to you. There were Nine requests we got done so far that have been tabled for over five years. Tabled requests do not go away. When the members request something, it doesn't just go away because it's been in the books for five or six years. Some of them even 10 years. They still must be done. The money was set aside for these projects, so they still must be finished. 
There has been $31,486 set aside and voted on for various projects that have been tabled, pushed aside, forgotten about, we don't want to do it, throw it away etc…etc…etc…  They are going to get done now. We have already gotten a bunch of them done already.  
But imagine what this neighborhood could have done with the $7276 that was spent in attorney’s fees since 2019. August 2019, $1000 went to an attorney and $2276 dollars went to an attorney in March of 2019 and $1000 in February of 2020 and $1000 in March of 2020. What could that $7276 done for this subdivision? We don't need attorneys if we follow the law. The majority of this money was spent on rewriting the bylaws which was unnecessary. These new bylaws were voted on by 76 people out of 361 members and our subdivision. Was that fair? I think not. I have a list that I have prepared of everything that was been voted on and approved and not completed in the years prior to this board taking office.
· In August of 2018 approval for pool lighting $7636.98 
· In July of 2018 $8000 was budgeted for the finishing out of the pavilion
· In July of 2018 the lawn mower building repairs was set for $300 (Completed in 2024)
· In November of 2018 landscaping was approved at the entrance for $200 
· In November of 2018 a bike rack was approved for $75 (was destroyed shortly after installation)
· In April of 2019 a camera was approved and purchased by Crystal Gilliam for the pool at $125.00 we don't have that camera anymore; Crystal took that camera to return it and get a refund.  We still do not have those funds. 
· In April of 2019 keyless entry was approved for $200 we don't have that 
· In October of 2022 the survey of the ponds was approved for $11,000 
· In January of 2023 pool fencing has been on the books no amount of money was approved for this task 
· In April of 2023 pool repair leaks were approved for $2500
· In April of 2023 pool leak detection for approximately $1200 was approved 
· In August of 2023 solar lights for the pool were approved for $250
Total approval is $31,486.00
There was $11,000 set aside for a survey of the ponds. After doing some research and talking to the fish and game department and reading the rules and regulations that go with the ponds, I discovered that in Texas the water belongs to the state. In our neighborhood the water belongs to the state, but the ground underneath the water does not, so with that said, each governing entity of each subdivision where the lake or pond is located in the state of Texas can make its own governing documents for what the easement is around the water line.  I believe that we can safely say that 10 feet from where the water’s edge is a generous easement. 10 feet is fair enough space so that anyone can walk around the edge of the water and go fishing if they are not infringing on somebody's property. This does not pertain to somebody's property where the property completely encompasses a pond. If there's an entryway via a park, then it's safe to say that people can walk around the water's edge and go fishing.  
The $11,000 that was set aside to do this survey is no longer needed because I was able to go to Burleson County and get a copy of the original plot map for Somerville Place Subdivision when it was first divided into a subdivision, when it was Woodland Tracks that was created by James Craft and Elvina Ulrich. So as a board we chose to take that $11,000 that was set aside for the ponds and put it into upgrading the pavilion.
Insurance policies have both been paid for, they're up to date. 
We still need to pressure the county to fix the ditches, it's getting a little bit rough out there. They're supposed to be out here mowing soon. 
In the minutes there was a bike rack that was supposed to be installed. We don't know where the bike rack is. If someone could please help us find it and possibly help get it installed, that would be great! 
For the pool repairs we have quotes on fixing the skimmers in the pool, it's not going be cheap. They have to dig out the concrete to get down into the pipes that go into the pool. This can be done; we have the funds to do it. 
The fence around the pool has been tabled too many times. What do we need to do with the fence? Do we need to replace the whole entire fence, or can we just upgrade and update the fence that we have now.  Please write your suggestion on your note pad.  We can put a bottom around the chain link so that nobody can crawl underneath it anymore. We can also put some of those slats in the chain link to make it more private so people coming into the neighborhood can’t look right in the pool area.  
The landscaping at the entrance has been on the books for six years now and it has never been completed.  That needs to be done this year. 
The ramp at the office building needs to be repaired and the office building needs to be leveled. The ramp needs to be fixed so the door opens and closes easily again. 
The notice board above the mailboxes and the notice board in front of the office both need repair, that's going to get done this year. 
We are back to bathroom repairs! I know volunteers have done their best and tried to stay on top of all the repairs that need to be done. But right now, the wood is starting to rot again from the water.  Any ideas you can put in your notes.
Any new requests and/or ideas that you would like to have done can be emailed to the board at info.somervilleplace@gmail.com. We can discuss these things at the next meeting.
Now I need to focus on Freddie and what she's done for the children in this neighborhood and what she's done up here at the pavilion. She does these things out of the goodness of her heart. A whole lot of acknowledgement goes her way for what she's done at the pool and to the pavilion. Also, for what she's done for the children. They have children's crafts day three days a week after school.  She opens the pavilion, and the children come in here and they create masterpieces.  You can see their creations all over the walls in here! They have movie days, dive in movie nights, they have supervised activities after school up here. Freddy is keeping the children off the street by giving them something to do. We are going to teach the girls how to sew this year.  If you have any skills or hobbies, you would like to share and /or teach the children please come help us.  Send us an email if you would. We have many events planned this year.  She's been working on this Halloween party for months now. The haunted forest is being put on by the guys that do our mowing. They asked if they could make a haunted forest at Hill Loop Pond and any proceeds go right back into our coffers for new playground equipment to fix up the playground. The teeter totter is falling apart, we need new swings and they're not cheap, so these guys have decided to help us out.  We are so thankful for them and all they do.
The website is operational again.  It took me a minute to figure it out, but I found out what happened. It is now synced up with Google so you can search for it and you will find our website. You can find all the public info for SPPOA on that website. There will be no financials posted to any social media. The public does not need to know what our assets are in this subdivision. 
Our intent was never to keep the financials from you. It has always been our intent to get them to you as you ask for them, but not give you false financials. The last profit and loss statement that we did in April was not correct because the numbers were not correct.  There has never been a balance. Now we have Lenna!  She’s going to talk to you about this.  She’s the master bookkeeper here
We have a serious problem in our neighborhood it's called a breach of confidentiality it's a serious issue. It is no one's business how another person lives or how much money they make or how much money they have. There are new laws that went into effect on July 1st concerning this and many people in this community are now breaking this law. Here is a handout from Ken Paxton.  This new law is put in place to protect the most innocent of us all, the children.  Gossip is a breach of confidentiality as well.  It’s not a way of life and we do not have to just suck it up and get over it. Gossip is evil, but at the same time it's human nature's curiosity that wants us to share and hear what's happening to everybody around us. No one has the right to dig into the past of a neighbor just because you don't like them. No one deserves the hate and vitriol from another neighbor. If you didn't see it hear it or do it don't talk about it. Security of your Identification is also a serious matter. Shortly after I got the SPPOA laptop, it was discovered that a breach had occurred in QuickBooks. Where access was gained using a past presidents’ login and password. It was voted by the board to not report it to the Secretary of State because no monetary damage was done.  But within 72 hours of this breach a text message was received by a board member that stated this property owner's check was not cashed nor credited to their QuickBooks account. The txt messenger was asked how this knowledge came about?  The board member was told that information will be released when the check was cashed, deposited, and credited to the QuickBooks account of the property owner.  In the meantime, security measures were immediately upgraded in QuickBooks and we called QuickBooks. They locked down the account immediately, made it secure, deleted all the other log in accounts and started all over with a new account number and all of the data was transferred to the new account.  We know who this was.  (She confessed at the semi-annual meeting)
In closing, I hope I was able to answer a lot of your questions. We are neighbors.  We all need to watch out and care for each other.  We do not need to constantly bash each other and make up gossip about each other. Take care of the elderly and the downtrodden.  They deserve a good turn once in a life.  I am not doing this for me.  I am not in this for power. All I want to do is what's going to be good for the community. What's going to be good for the children. They are our future, we must care and nurture them. I want to do what is going to make our place a nice place to live and inviting to other people.
Thank you very much for your time. 
Tracy Lawrence
President 
Somerville Place Property Owners Association


